
Michigan Association of State and Federal 
Program Specialists

Project Development and Implementation Form

Applicant’s Name: Date: 

MAS/FPS Membership Number:                                  

Address:

Phone: Cell:

E-mail: 

1. Brief Description: Briefly describe your proposed project (no more than 3 sentences).

2. Need or Problem: Specifically describe the need/problem and indicate evidence of this  
need/problem. 

3. Proposed Solution/Idea : Briefly but specifically identify exactly what you propose to do in your  
project, including development and implementation activities. Include a timeline of proposed  activities.

4. GOAL Statement/Evaluation:  State your goal for this project.  How will you know if your  
project is successful?



5. Proposed  Budget:  Work  with  the  MAS/FPS  Ways  and  Means  Committee  using  Project  
Development Guidelines to develop a detailed budget for the project development and implementation.

Propose 2 parts to the project Budget for each part is listed below.

Revenues

Expenditures
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